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• “What I feel like saying” 

• Questions 

• What’s Next 

• “What I feel like saying”

What’s Coming Up
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“What I feel like saying…”

Your Questions
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Question - Cat Matson
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It’s a ‘long game’ play
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What is the intention for THAT content?

10 Low-Cost 
Ways to 
Grow 
Your
Email 
List

Warm Up Make SalesGenerate Leads
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The Buyers’ Journey - Podcast

Know, Like, Trust

Client Stories

Stay in touch with 
Clients

Recommendations

To Lead Magnet 
PLC
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It’s a part of your ecosystem
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Core Content
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Feeds Your Paid Product
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Each Episode Has a Purpose

Date 2 May

Launch Phase Pre-Pre Launch

Topic A Speaking Structure that Works Every Time

Episode Intention Connection / Awareness / Lead Generation etc. 

Client Stories Yes / No

CTA Download the Lead Magnet / Join FB Group

Download My Speaking Structure Template

“In-Episode” Advertisement No 
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Each Episode Has a Purpose

Date 9 May

Launch Phase Pre Launch

Topic The Successful Speaker Mindset

Episode Intention Join the workshop

Client Stories Yes / No

CTA Visit Landing Page

Download No

“In-Episode” Advertisement Yes
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One Core Piece of Content Each Week

2 May 9 May 16 May 23 May

Launch Phase Pre-Pre Launch Pre Launch Pre Launch
Open 
Cart

Podcast
A Speaking Structure 

that Works Every Time

Blog Post
How to Overcome 

Speaker’s Block (link to 
pod)

Email 
How to Overcome 

Speaker’s Block (link to 
pod)

Social Post 1 Image Post

Social Post 2 Engagement Post

Social Post 3
Video 
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Recap
Intention Core ContentLong Game
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Question - Katy Abbott
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Question - Kristy-Lee Billett 
Part 2
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• Don’t get too fancy or obscure… 

• Say what it is 

• Know that it will likely be abbreviated to it’s ESSENCE

PLC - How To Come Up With Topic

Marketing Su#e$

HerBusiness Marketing Success Mastermind

• Stu Mclaren - “Membership Business Building Workshop"
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• Stu Mclaren - “Membership Business Building Workshop"

PLC - How To Come Up With Topic
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• Christian Mickelson: Free Sessions That Sell 

• Mastin Kipp: Claim Your Power   //  Live Your Purpose Masterclass 

• Denise Duffield Thomas: Chill & Prosper Workshop  

• Jeff Walker: Free Launch Workshop  //  The Launch Masterclass 

• Ryan Deiss: 3-Steps to a Perfect Offer Mini-Class 

• Lorraine Dallmeier: Learn to Make This 

• Me / HerBusiness: Turn Your Emails into Sales 

• Suzi / HerBusiness: Ideal Business Workshop 

• Lisa Sasevich: Breakthrough to Business Growth 

• Kris Carr: Crazy Sexy You 

• Marisa Murgatroyd: Online Course Creators Workshop 

• Matt McWilliams: Make Your Next Affiliate Promo Your Best Ever 

• Todd Herman: Discover How To Start & Get Things Done 

• Rachel Miller: The Fan Building Workshop 

• Ryan Levesque: The Quiz Funnel Workshop

PLC - How To Come Up With Topic
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• Suggested name format: 

•“The [Essence/Hook] Workshop” 

•“The Profitable Artist Workshop” 

•“The Thriving Artist Workshop” 

•“The Successful Artist Workshop”

PLC - How To Come Up With Topic
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• Suggested name format: 

•“The [Essence/Hook] Workshop” 

•“The Build a Stronger Team Workshop” 

•“The Better Hiring Workshop” 

•  “The Stronger Team Workshop”

PLC - How To Come Up With Topic
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• Christian Mickelson: Free Sessions That Sell 

• Mastin Kipp: Claim Your Power   //  Live Your Purpose Masterclass 

• Denise Duffield Thomas: Chill & Prosper Workshop  

• Jeff Walker: Free Launch Workshop  //  The Launch Masterclass 

• Ryan Deiss: 3-Steps to a Perfect Offer Mini-Class 

• Lorraine Dallmeier: Learn to Make This 

• Me / HerBusiness: Turn Your Emails into Sales 

• Suzi / HerBusiness: Ideal Business Workshop 

• Lisa Sasevich: Breakthrough to Business Growth 

• Kris Carr: Crazy Sexy You 

• Marisa Murgatroyd: Online Course Creators Workshop 

• Matt McWilliams: Make Your Next Affiliate Promo Your Best Ever 

• Todd Herman: Discover How To Start & Get Things Done 

• Rachel Miller: The Fan Building Workshop 

• Ryan Levesque: The Quiz Funnel Workshop

PLC - How To Come Up With Topic
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• Even EASIER name format: 

•“The [Audience] Workshop” 

•“The Artist’s Workshop” 

•“The Hirer’s Workshop” 

•“The Small Business Owners Workshop”

PLC - How To Come Up With Topic
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• Christian Mickelson: Free Sessions That Sell 

• Mastin Kipp: Claim Your Power   //  Live Your Purpose Masterclass 

• Denise Duffield Thomas: Chill & Prosper Workshop  

• Jeff Walker: Free Launch Workshop  //  The Launch Masterclass 

• Ryan Deiss: 3-Steps to a Perfect Offer Mini-Class 

• Lorraine Dallmeier: Learn to Make This 

• Me / HerBusiness: Turn Your Emails into Sales 

• Suzi / HerBusiness: Ideal Business Workshop 

• Lisa Sasevich: Breakthrough to Business Growth 

• Kris Carr: Crazy Sexy You 

• Marisa Murgatroyd: Online Course Creators Workshop 

• Matt McWilliams: Make Your Next Affiliate Promo Your Best Ever 

• Todd Herman: Discover How To Start & Get Things Done 

• Rachel Miller: The Fan Building Workshop 

• Ryan Levesque: The Quiz Funnel Workshop

PLC - How To Come Up With Topic
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• Combo name format: 

•“The [Audience + Essence] Workshop” 

•“The Artist’s Success Workshop” 

•“The Small Business Owner’s Hiring Workshop”

PLC - How To Come Up With Topic

Marketing Su#e$

HerBusiness Marketing Success Mastermind

• By the way… 

•The [Essence/Hook] is… 

•The “Specific Solution” you’ve 
been getting people to focus on in 
your RUNWAY (especially the 
closer you get to your PLC)

PLC - How To Come Up With Topic
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• Examples: 

• Stu shifted from GENERIC “Recurring 
Revenue” to SPECIFIC “Membership” 
Solution during his Runway 

• Ryan shifted from GENERIC “Own Your 
Data” to SPECIFIC “Quiz” Solution during 
his Runway

PLC - How To Come Up With Topic
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• OK… now you’re not too hung up on the NAME… 

• And you have a “CONTAINER” for your PLC… 

• You have ROOM to get specific with the PLC Content 

• You DO want to OBSESS over getting that flow from PLC 1 
—> PLC 2 —> PLC 3 really working as well as you can.

PLC - How To Come Up With Topic
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• PLC 1 - Opportunity 

• PLC 2 - Transformation 

• PLC 3 - Ownership
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• PLC 1 - Opportunity 

• PLC 2 - Transformation 

• PLC 3 - Ownership - Blueprint

PLC - How To Come Up With Topic

Important:  
The Blueprint is the  
Process you TEACH  

in the thing you are SELLING.
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• PLC 1 - Opportunity 
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Important:  
The Blueprint is the  
Process you TEACH  
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• PLC 1 - Opportunity 

• PLC 2 - Transformation 

• PLC 3 - Ownership

PLC - How To Come Up With Topic

Important:  
Think about these 2 in 

conjunction with each other!
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• PLC 1 - Opportunity 

• PLC 2 - Transformation 

• PLC 3 - Ownership
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• PLC 1 - Opportunity 

• PLC 2 - Transformation 

• PLC 3 - Ownership
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PLC - How To Come Up With Topic

The Successful Artist Workshop
PLC 1

The New Era  
for Artists

PLC 2

Finding Your 
True North 

Your Successful  
Artist Blueprint 

Opportunity Transformation Ownership
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PLC - How To Come Up With Topic

The Small Business Owner’s Hiring Workshop

PLC 1

The New  
Hiring  

Opportunity

PLC 2

The People  
Pathway

Your  
People Powered  

Blueprint 

Opportunity Transformation Ownership
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Gift For You!
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Question - Amy Geach
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Too MANY  Things
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Make the MAIN THING the MAIN THING
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4Day 2: Plan Day - 3x3 Secret Worksheet

 

Strategic 
Objective 1:

Strategic 
Objective 2:

Strategic 
Objective 3:

Project 1 Project 2 Project 3 Project 1 Project 2 Project 3 Project 1 Project 2 Project 3

Remember to keep your FOCUS to 1-3 Projects for each Strategic Objective.

My 3x3 Plan

The 12-Month Vision Statement (Your Big Kahuna)

Name          Date

Your BIG Kahuna
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Tipping Point
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• Do I put money into it? 

• Do I put resources into it? 

• Does it have the potential?  

• Invest a little bit 

• If I can get marketing happening and income in… 

• I’ll get money back in X months (income in lag)

Do I Invest in This?

How will you know?
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Budget
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Burnout
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WHAT (Specifically) Needs to Be Done?
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WHEN does it need to be done?
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WHO Should Do It?
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What RESOURCES do you have?

TIME PEOPLE MONEY
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• Experience 

• Technical 

• Mindset 

• Knowledge gaps 

• Etc…

What is your Expertise?
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Work With What You Have
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• Friday Check-ins 

• Your Big Kahuna

Announcements
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What is Your Big Kahuna?
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• Friday Check-ins 

• Your Big Kahuna 

• Next 2-Day Workshop - 26-27 May 2022 - VIRTUAL! 

• Soon: Checking Your Address. RSVP, etc. 

• Noosa - Book Your Accommodation. Arrive Wednesday 
afternoon.

Announcements
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“What I feel like saying…”


