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• “What I feel like saying” 

• Questions 

• Welcoming new Masterminders 

• What’s Next 

• “What I feel like saying”

What’s Coming Up
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“What I feel like saying…”

Your Questions
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Question - Chantel Gilbert
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Comparison Charts / Pricing Tables
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Show Your Process
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Question - Bernadette Janson
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• GOAL:  

• Get more people on the monthly webinar 

• Increase monthly numbers from 30 to 100 (that’s a 233% increase) 

• Not just an incremental increase - requires a big leap 

• BIG PICTURE WAYS TO ACHIEVE THAT: 

• Increase REACH 

• Increase CONVERSION 

• Need to do BOTH

Question - Bernadette Janson
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• 3 Main Traffic Channels: 

• OWNED - list, podcast, website 

• EARNED - client referrals, strategic alliances, PR 

• PAID - FB, EDMs, Instagram, Paid Affiliates 

• What can you do to increase REACH in each area?

Increase REACH
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• List 

• Change email creative / build in more urgency / anticipation 

• Write better emails 

• Get feedback in the MM group 

• Hire a copywriter 

• Do a DDS to get customer language 

• Better Post Webinar Follow Up 

• 4 Day Sequence & Offer Closes

Increase CONVERSION
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• Ads 

• Change ad creative / build in more urgency / anticipation 

• Write better ads 

• Get feedback in the MM group 

• Hire a copywriter / Hire an ads expert 

• Do a DDS to get customer language 

• Get better landing page 

• Test going to a lead magnet or something FIRST

Increase CONVERSION
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Lead Source

Increase CONVERSION

Direct to Webinar
Bigger Leap100 Clicks

Ad / Email

5 Regos

Step 2 to Webinar
Smaller Leap100 Clicks

Ad / Email

5 Regos

Checklist

20 Regos
Smaller Leap

15 More People on 
Your List You Can Get 
To a Future Webinar

Same COST Same Regos
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• Webinar Show Rate 

• Get more people to show up for your webinar 

• Re-sell them on the webinar on Thank You Page (video) and in 
reminder emails 

• Add a mobile number post sign up for SMS reminders 

• Add an option post sign up to auto add to calendar 

• Write a better reminder email sequence

Increase CONVERSION
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• Webinar Conversion Rate 

• Do a better webinar / get a better hook 

• Try the Ryan Levesque Framework 

• Post Webinar Follow Up Sequence  

• Limited Time Replay option 

• Get a better OFFER, bonuses, guarantee 

• Do a better job obliterating objections 

• Get a better sales page

Increase CONVERSION
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Yvonne Shepherd
How I’m Using Canva to Brand My 
Business…
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Question - Gillian Erskine

 

 ATTRACT
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Lead Magnet or Fast Action Bonus
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Membership Math

Lets tally it all up!

01: Turn up the fun and make learning easier

02: Become a Student Magnet 

03: Teach a couple of small group classes

04: Earn more with overlapping lessons

05: Become a Media Pro

06: Parents know how fabulous you are

That's a whopping additional $12,000 of income

TOTAL Potential EXTRA INCOME:       $12,000

EXTRA
EARNINGS

$3,040

$1,520

$2,400

$2,000

$1,520

$1,520
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• What is the pain/problem you are trying to solve? 

• How can you get there faster e.g. the ONE THING?  

• They may not read the lead magnet 

• So, how will you lead them to the studio? 

• How can you sharpen the promise of the Lead Magnet?

Goal of the Lead magnet is the STEP 2
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Making It eBook/ Cheat Sheets

Tick the scenarios below that you’re experiencing:
 � You’re finding your focus is split across what feels like too many areas and it’s a challenge to 

know what to prioritise

 � You’re currently spending more time working IN your business, than working ON your business

 � Your business is in a growth phase

 � You don’t have a business plan and/or a clear vision and goals for your business

 � You do have a business plan but it doesn’t reflect your vision or you don’t really use it as a 
valuable tool for your business, other than keeping it in a drawer for your bank manager

 � You’re at the stage where you need new connections and a bigger network

 � You need help hiring, managing and growing your team You need more sales and customers

 � You want to take your business to the next level, whether that be moving your fledgling business 
out of the spare room in your house or making the leap from a small to medium-sized business.

 � Your financial systems are not keeping up with what

 � you need and you want to more effectively manage and understand your cash flow, balance 
sheet and profit/loss.

 � You’re feeling overwhelmed and isolated and could really do with the wise counsel of someone 
who’s already “been there and done that”

If you ticked any of these scenarios, now may be the perfect time for you to  
find a mentor. 

How to know if a mentor is right for you
Cheat Sheet:

BONUS TRAINING!
The Australian Businesswomen’s Network is hosting a webinar to 
help people find their ideal mentor.
This training is usually $59, however I’d like to give you free 
access. You can find out more here.

1
Copyright 2015. The Australian Businesswomen’s Network

42 pages 1 page
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Multiple lead magnets?
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Multiple lead magnets?
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The Funnel

Owned

Earned

Paid

Lead Magnet Step 2!

Evergreen

Open Cart

Waitlist

What’s Missing…
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The Call to Action (CTA)

Making It: The One Thing Australia’s  Top Business Women Do  To Stay Focused  and Successful.

BONUS Webinar Training:
Making It – How to find your ideal mentor, 
grow your business & get focused.
Learn how you can follow the lead of people like Sir Richard Branson, 
Oprah Winfrey and 160 of Australia’s Top Business Women by finding 
a mentor to help you grow your business, get focused and achieve 
your vision.

During the training you will learn:

• What to look for in a mentor
• How to find the best mentor for you and;
• How to get the most of out of your relationship with your mentor.

And, because you’ve downloaded this eBook, we’ll waive the 
registration fee to enable you to attend!

Normally $59, yours at no cost when you visit  
www.onethingrevealed.com.au.

This is a limited time offer, so be sure to act now to claim your place

 
Visit www.onethingrevealed.com.au now.

41
Making It: The One Thing Australia’s  Top Business Women Do  To Stay Focused  and Successful.
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The Call to Action (CTA)
Steps to Success

Page 10
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Rich Dad, Poor Dad

Test
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Test Your Topics
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• Test the messaging  

• Run ads for all four and see what gets traction 

• BEFORE you develop the whole funnel 

• Determine the funnel (what will the Step 2 be) 

• Create the lead magnets

Next Steps
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Question - Angela Counsel
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Question - Angela Counsel
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• It does feel like a lot 

• The goal of your marketing mountain is the right number of steps - no 
more and no less. 

• There are so many variables.  

• How can you simplify? What could you remove?  

• Try going ebook to Webinar (Step 2) to Application to Interview  

• Make that your first pass and then run a challenge maybe once a 
quarter to scoop those people up who haven’t purchased  

• Try going Challenge to Webinar to Application to Interview 

• Nurture Sequence only after that (not before)

Question - Angela Counsel

HerBusiness Marketing Success Mastermind
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Step 2 Example
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Application Example

HerBusiness Marketing Success Mastermind

Marketing Su#e$

Application Example
1. Tell me, why do you want to come to / be part of XYZ Product/Service? 

What do you want to get out of this experience? 

2.Space is very limited for this XYZ Product/service, and I want to make 
sure this is a good fit. Why should I choose you? 

3.The price for this program is $ABCD per person. Please check “yes” if 
you are willing to pay this amount. This is NOT a commitment. I just need 
to know you’re serious so I can follow up with you. (add Yes / No 
checkbox) 

4.Thank You! If you have any additional comments or suggestions please 
add them here:
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The Curse of Knowledge
• How might your Hormone Reset look if you: 

• Cut out 50% of your content? 

• Focused on a more specific deliverable (eg weight loss or hot flush or 
energy)? 

• Reframed what you mean by them “getting value”?
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Exciting… new Masterminders
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Let’s Welcome
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Ange Sinclair
Digestive Detective
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Michelle French & Associates

Michelle French
Michelle French & Associates

Amanda Cullen
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Jackie Campbell
Arca Morai
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Honey & Fox
Helen Johnston

Honey & Fox
Jayne Gallagher
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Nicole Balchin
RNR Accounting/ The Profit Coach/ 
Workfruit
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Seona Roberts
Honouring M.E Crochet / Hooked 
on Crochet Club
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Tracey McLachlan
Davis Ogilvie
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• Friday Checkins 

• Strategy Sessions coming up 

• Next Q&A Call - 28 July 

• Next 2-Day Workshop - 26 - 27 August

Announcements
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“What I feel like saying…”


